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Achieving Goals II Teleconference:

Consistent Assignment and Staff Retention

Tuesday, April 22, 2008

10:00 a.m. to 11:30 a.m.
AGENDA
	1. Greetings and Introduction  

	Empire Quality Partnership, NYS Campaign 
Continuing Care Leadership Coalition (CCLC)
Healthcare Association of NYS (HANYS)
NY Assn. Homes & Services for Aging (NYAHSA)
NYS Health Facilities Association (NYSHFA)
Carol Benner 
Advancing Excellence, National Campaign


	2. Introduction of Topic and Panelists
	Roxanne Tena-Nelson, CCLC

	3. Best Practices: Discussion on Consistent Assignment
· Why should nursing homes implement consistent assignment?  
· How do you recommend getting started?

· What are the biggest challenges and how has your organization overcome them?

· What recommendations do you have for sustaining consistent assignment?

	Panelists:

Colleen Klix, Edna Tina Wilson Living Center

Marie Rosenthal, Jewish Home and Hospital Lifecare System
Sue Misiorski, Paraprofessional Healthcare Institute


	4. Tracking Staff Retention 
· How does data collection help in staff retention efforts?
· Why would you support collecting turnover data through the AE calculator?


	Jeanne Moore, Center for Health Workforce Studies 


	5. Questions and Answers

	 Participants
(To mute or un-mute, press *6*)

	6. Concluding Remarks

· Update on Advancing Excellence NYS and National 


	Empire Quality Partnership

Carol Benner, Advancing Excellence

Laura Castelli, CCLC

	Handouts available at http://www.empirequality.org/April2008.htm.




